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Checklist of the Seven Characteristics of a Healthy and 
Fruitful Church 
 

          
         

            
            

     
 
 
1. VISION - A Clear and Compelling Church Vision based on Christ’s Lordship  

Healthy, fruitful churches have a shared sense of purpose, vision, and direction.  
People in the church can easily answer the questions “Who are we seeking to be 
as God’s people?” and “What do we believe we are called to do for God 
together?”   
They also have a sense of shared values or a “gospel culture”; i.e. they know the 
manner in which they go about achieving their God-given vision together. 

 

This describes your church: 
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2. COMMUNITY - Being a Community of Christ-like Character 
Healthy churches are communities of love, support and encouragement. In a 
healthy community people exhibit genuine love for Jesus and for one another. 
People are intentional in their encouragement of one another. Healthy churches 
are high trust environments.     
 

This describes your church: 
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3. LEADERSHIP - Mature Spiritual and Emotional Leadership 
Healthy, fruitful Churches have leadership that is spiritually and emotionally 
mature and that leads the church towards its vision and Christ-like character. 
Church leaders are self-aware, self-controlled, evidence a vibrant walk with 
Christ, and consistently model a Christ-like character in their words and deeds. 
 

This describes your church: 
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Not at all well Extremely well
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Not at all well Extremely well

Every functioning Church must have leaders and members who believe the gospel of 
Jesus Christ and who are committed to following him as Lord. And every functioning 
Church values the priorities of faithful teaching from the Bible and both personal and 
corporate prayer. But there are seven other key characteristics that play a vital role in 
bringing about long-term Health and Fruitfulness.
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4. TRAINING - Discipleship and Equipping that leads to Fruitfulness   
Effective churches are committed to training and growing church members to 
enable effective ministry to people both inside and outside the church.  This 
includes discipleship, teaching, mentoring, and commissioning.   

 

This describes your church: 
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5. OUTREACH - Missional Focus 
A healthy, fruitful church will be one which maintains an ‘outward’ focus and an 
‘open’ sense of community. Healthy churches consistently reach out beyond their 
own natural boundaries and are welcoming to those who enter the community. 
They are constantly in the process of inclusion and involvement. This is 
evidenced by a regular inflow of newcomers and new converts. 
 

This describes your church: 
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6. ENGAGEMENT - Participatory Processes 
Healthy and fruitful churches have well thought through and documented 
processes for things like membership, communication, conflict resolution, and 
decision making. They are committed to empowering members to be active 
participants in the life of the church.   

 

This describes your church: 
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7. REVIEW - Evaluation and Renewal
 A healthy and fruitful church community regularly stops and takes the time to
 reflect, to evaluate, and to seek spiritual renewal in each of the areas above.
 Ministries and processes are never continued simply because “that’s what has
 always been done.”
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